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:= Executive Summary

COVID-19 created an uncertain landscape that required new knowledge and tools for employers to
enable them to support employment of people living with disabilities.

The Work Wellness Institute developed educational resources on disability management in the
workplace, inclusive onboarding, training and retention practices, developing workplace disability
policies, mental health and burnout, and inclusivity. These resources were shared with more than 500
organizations and 2000 individuals via virtual conferences, webinars, courses, lecture series and
podcasts. Nearly three quarters of participants who completed a feedback survey felt they would gained
new knowledge and resources that they could apply in their professional life. The educational resources
developed through this project, and the engagement of employers, contribute to a shared understanding
of the skills, knowledge, resource gaps, and opportunities to cultivate inclusive and productive
workplaces for people with disabilities.

KEY INSIGHTS

o More than 2,200 individuals participated in educational activities on accessibility in the
workplace.

o 75% or more of participants who completed a feedback survey gained new knowledge
and resources that they could apply in their professional life.

e Many employers want more support on how to manage demand and discussion around
mental health accommodation policies and processes.


https://fsc-ccf.ca/
https://fsc-ccf.ca/
https://fsc-ccf.ca/partner/work-wellness-institute/

P The Issue

A significant proportion of Canadians live with a visible or invisible disability, with their numbers
predicted to rise with Canada’s aging population. Even moderate success in addressing existing labour
market gaps between people with disabilities and the general population is estimated to have significant
socioeconomic benefits to Canada. Sectors and industries across Canada are also increasingly looking

to diversify their workforces to address labour and skills shortages, including attracting more workers
with disabilities.

COVID-19 created an uncertain landscape that required new knowledge and tools for employers to
support employment of people living with disabilities. With the host of disruptions that accompanied the
pandemic, employers had to simultaneously adapt business practices and build policies to support
employees. The Work Wellness Institute, which works with multidisciplinary stakeholders in the public
and private sectors to build and share the latest research on work wellness, saw increased demand for

timely, credible, and relevant information about how to effectively support employees living with
disabilities through the pandemic.
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/& What We Investigated



This project sought to develop and disseminate a range of educational resources aimed at employers on
accommodation, recruitment, and retention to support employment for people living with a disability and
more broadly the creation of inclusive workplaces. The project sought to ensure these educational
resources reflected the dynamic work environments created by the pandemic and the differing learning
preferences of the Work Wellness Institute’s existing users.

The educational resources covered topics including best practices for disability management in the
workplace, how to develop inclusive onboarding and training practices, building inclusive practices to
support retention in the workplace, developing workplace disability policies, mental health and burnout,
and inclusivity.

The education resources developed included:

« Three virtual conference series over the course of 2021-2022

« 20 webinars

« Two instructor-led courses

« Five self-paced online courses

« A four-part Thoughts to Inspire interview and lecture series

« The launch of the Workistic podcast app featuring short episodes on key work wellness topics.

The project team also sought to evaluate the satisfaction of participants and effectiveness of the
educational resources and the ways they were being disseminated, so as to improve outreach and
engagement results.

v What We’re Learning

Over the course of this project, the Work Wellness Institute engaged 532 organizations, including more
than 40 SMEs, and 2,201 individuals across different activities.

There were 541 attendees at the virtual conferences with the majority of participants working in health
care and social assistance, public administration, consulting, finance insurance and real estate, and
education services.

There were 995 participants in the webinars, 195 participants in the e-courses, and 824 attendees in the
Thoughts to Inspire lecture series. 187 people downloaded the Workistic podcast app, containing 39
episodes.

Across webinars and the e-courses, 75% or more of participants who completed a feedback survey felt
they would gained new knowledge and resources that they could apply in their professional life.



Interest in workplace wellness and inclusion continues to grow

The project partners had strong interest in the educational resources produced, with an increased desire
from employers for more information and resources on the intersection of accommodation, retention and
recruitment practices that create inclusive and productive workplaces for employees overall. Across
sectors, many employers were looking for more support on how to manage demand and discussion
around mental health accommodation policies and processes, as well as invisible disabilities and chronic
illness, including the emerging impacts of long-COVID. Over the course of the pandemic, employers
became more interested and open to flexible work conditions, such as shortened work weeks and
remote and hybrid work.

Diversity of formats for a diversity of users

Participants expressed appreciation for the variety of ways to access the educational resources, and felt
they accommodated a range of learning styles. More than 90% of participants who completed a
feedback survey felt the content of the educational resources was easy to understand, credible and
timely.

¥ Why It Matters

Across Canada, the Accessible Canada Act aims to identify,
remove and prevent barriers for people with disabilities, with
a goal of making Canada barrier-free by 2040. Employment
is one of seven priority areas for action, and supporting
workers with disabilities has become a key component of
equity, diversity and inclusion workplace policy.

This project contributed, and continues to foster a shared
understanding of the skills, knowledge, resource gaps and
opportunities experienced by Canadian employers in

addressing and maintaining healthy, inclusive, and State of Skills:

productive workplaces, particularly for workers with Digital Tools in the Skills
disabilities. Collectively, the impact of this dialogue and the Ecosystem

resulting awareness of the importance of policy and process

to support Canadian workers with disabilities will shift the There is considerable promise in

the role digital tools and virtual
career services can play in
improving access to training and
career development, particularly for
those with geographic barriers or
constraints such as family care or
other work responsibilities.

Canadian employment culture to broader adoption of work
wellness and inclusive policies across sectors.

Read Thematic Report

» What’s Next


https://fsc-ccf.ca/projects/sos-digital-tools/

Building on this project, the Work Wellness Institute continues to update resources and offer courses,
and events on diversity, inclusion, accessibility and the future of work.

Have questions about our work? Do you need access to a report in English or French? Please
contact communications@fsc-ccf.ca.
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