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Skills Centre (FSC), with financial support from the Government of 
Canada’s Future Skills Program.  

FSC is a forward-thinking centre for research and collaboration 
dedicated to preparing Canadians for employment success. We 
believe Canadians should feel confident about the skills they have to 
succeed in a changing workforce. As a pan-Canadian community, 
we are collaborating to rigorously identify, test, measure, and share 
innovative approaches to assessing and developing the skills 
Canadians need to thrive in the days and years ahead.  The Future 
Skills Centre was founded by a consortium whose members are 
Toronto Metropolitan University, Blueprint ADE, and The Conference 
Board of Canada

The opinions and interpretations in this publication are those of the 
author(s) and do not necessarily reflect those of the Future Skills 
Centre or the Government of Canada. 
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Project Overview 
 
FUSION Concordia and the Institute for Co-operative Education partnered in the fall of 2020 to offer 
the FUSION Skill-Development Curriculum, a project of the national FUSION Network, to a subset of 
Co-op students enrolled in a fall 2020 internship. This effort was collaboratively led by the Co-op’s 
Lead of Student Professional Development, Stefanie Corona, and FUSION Concordia’s Project Lead, 
Megan Marcoux. This report has been compiled to provide an overview of the project and its 
outcomes. 
 
Project Timeline 
 

• September 14th, 2020 – An initial email invitation was distributed to 566 students enrolled in a 
fall 2020 work term, with an option to opt-in via a Microsoft Forms-hosted FUSION Skill-
Development Opt-in Form.  
 

• September 26th, 2020 – The opt-in form, hosted via Microsoft Forms, was closed with a total of 
155 student opt-ins.  
 

o A total of 155 students opted in, 
overall. 

o 112 students opted into the 
curriculum on the day the initial 
email invitation went out. 

o A spike in opt-ins came following the 
follow-up email sent on September 
22nd (i.e., 22 students). 

 
• December 23rd, 2020 – A total of 93 students met this deadline. Four extensions were 

requested. A total of 97 of the 155 students (63%) successfully completed the curriculum.  
 

• February 8-26 – A total of 11 research interviews were conducted with students during this 
period.  
 

• April 12th, 2021 – Certificates of completion were distributed to the 97 students who 
successfully completed the curriculum. 
 

• April 26th, 2021 – Gift certificates were distributed to the 11 students who engaged in an 
interview for the FUSION Curriculum. 
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Student Demographics 

 
 
 
 
 
 
 
 
 
 
 
 

77% Domestic 

23% International  
 

With a disability      5% 

First generation   13% 
Indigenous               0% 
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Overview of the Student Experience  
 
Moodle Introductions 
 
Students were invited at the beginning of the course to introduce themselves via the Q&A | 
Discussion Forum in Moodle; to share their program of study, details on their internship, and 
something they like to do for fun. Of the 145 students active in Moodle, 98 (68%) participated.  
 
Drop-in Zoom Sessions  
 
Zoom drop-in sessions launched on Friday, September 25th and were offered on a weekly basis from 
12-1pm until the week of October 6th. The uptake was minimal, with between zero to two students 
showing up each week. A total of three students participated in total. One of those students 
participated twice. 
 
A survey to assess the function and format of the weekly Zoom session was launched and posted via 
the Announcements section on Moodle the week of October 19th. As a result of the feedback 
received, drop-in sessions were shortened to a half an hour and moved to Tuesdays (4:30-5pm) 
starting November 3rd. The uptake continued to be very minimal with between 0-1 students showing 
up each week. The final drop-in Zoom session was held on December 15th. 

 
Student Progress as of October 19th, 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The suggested deadline for the Explore Phase, originally set for October 16th, was pushed back to 
October 23rd as a result of course delays due to issues in Moodle (see more in Appendix E). As of 
October 19th, 13% of students had completed this phase.  
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Issues in Moodle 
 
Students experienced several issues in the FUSION Skill-Development Curriculum SCORM files, which 
caused delays in students’ progress. Through the support of both Concordia’s Moodle team and the 
instructional design team at Carleton University (creators of the online curriculum), these issues were 
resolved. The following is a summary of these issues and related course delays: 

 
• September 23rd, 2020 – The first issue in Moodle was brought to Megan’s attention. A student 

was prevented from accessing Module 3 – Communication following the completion of Module 
2 – Metacognition.  
 

• September 26th, 2020 – A second student experienced the same issue. 
 

• September 28th, 2020 – Modules were put on hold as Megan worked with Concordia and 
external supports to resolve the issue. 
 

• October 1st, 2020 – Both students experiencing the issue were asked to text a new version.  
The issue remained unresolved. 
 

• Week of October 5th, 2020 – Troubleshooting and testing continued.   
 

• Saturday, October 10th, 2020 – Modules re-opened.  
  

A total of nine additional issues arose between October 10th and the completion of the course, all of 
which were resolved within 24 hours. 
 
Course Completion  
 

A total of 97 of the 155 students (63%) successfully completed the curriculum. 
 
Course Completion Stats 
 

Course Drop Timeline 

 
 

• 7 (63%) completed the course 
• 21 (21%) dropped the course 
• 17 (11%) did not complete the course 
• 8 (5%) never made it into Moodle 

• 2 (6%) dropped in September 
• 7 (21%) dropped in October 
• 19 (58%) dropped in November 
• 5 (15%) dropped in December 
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Curriculum Assessment & Feedback 
 
Both informal and formal measures were taken to assess the curriculum and document students’ 
experience with it.  
 
Informal 
 

• Feedback Form 
o Created and managed by FUSION National Director, Jared Robinson 
o Student feedback, generated through conversations, emails, etc. was added to the 

form by Megan 
Formal 

• Evaluation Survey  
o Initial draft was created by the Carleton FUSION team 
o Edits and a finalized version were conducted by the FUSION Project Leads, with input 

and support from various FUSION institution stakeholders 
o Distributed to 147 students (the 155 who opted-in to the curriculum, minus the eight 

who never made it into the Moodle environment) on December 21st, 2021 
o 39 students submitted responses (27%) 
o Average survey completion time was 12 minutes and 6 seconds  

 
• Interviews  

o Initial draft was created by a subset of the FUSION Project Leads and the FUSION 
National Director 

o Feedback was sought from various FUSION institution stakeholders 
o 11 interviews were conducted between February 8-26, 2021 

 
 
Feedback Form 
 
Some examples of feedback inputted into the form: 
 
 I just want to thank you for providing me with access to such an enriching and unique course. I 

don’t think I have ever taken any class as abstract, and yet as relevant as the Fusion 
Curriculum. It has been a fun ride, and the course definitely guided thorough metacognitive 
reflections throughout my internship. My perspective towards learning experiences and 
problem-solving processes has completely changed as I now focus even more on one key thing: 
monitoring my progression. This sounds so obvious now that I think about it, but I really did not 
have that one section of my brain unlocked. I cannot thank you enough. 
 

 I wanted to say I really am enjoying the course so far. The material is very relevant to what I 
want to learn and what I am experiencing currently on my work term. I am looking forward to 
applying everything I have learnt and will be learning. 
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Evaluation Survey  
 
Results 
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Interviews 
 
Broad Learnings 
 
 Metacognition Module – Six of the 11 students felt the Metacognition module held the most 

learning for them. Many saw the skills obtained as ones that will serve them not just at work, 
but in their academics and lives more broadly. Another shared how the learning has impacted 
their confidence, specifically: 
 
 “Metacognition has given me a much better approach to situations that are out of my comfort 
zone; the skills learned have given me the skills to approach ambiguous situations with much 
more confidence and less anxiety.” 
 

 Communication Module - Several students commented on the communication self-
assessment, specifically, giving surprising results; they thought they would rate higher than 
they did, and were surprised by the things they learned. One student, for example, learned 
that communication isn’t just about relaying information, but that their tone of voice may have 
an impact on the messages sent as well.  
 

 Problem Solving Module – More than one student commented on the value of learning a 
process for solving problems; how learning how to deconstruct a problem was “extremely, 
extremely useful.” 
 

 Reflect Module – This module was highlighted by several students as helping them to really 
think about their internship and not just what they were doing but how they were doing it. 
One student, after previously stating that the reflect module held the Ieast amount of learning 
to them came back at the end to say: 

 
“I guess one of the things we don’t do a lot in university is the reflection. We kinda just learn 
stuff, do the test, and just leave it. Once the course is over, you don’t remember anything about 
it the next semester. University doesn’t really prepare you to keep that knowledge long-term. 
Getting the chance to really reflect on what I’m learning allows me to retain it.” 

 
 Facilitation – Interviews highlighted that the way in which the course was facilitated was 

helpful, especially the reminder emails and flexibility with deadlines. One student mentioned 
that the communications were “felt more ‘human’ than in school” and “very heartwarming.” 
 

 Areas for Improvement – Students highlighted several areas of the experience that have room 
for improvement. Some suggestions included: 

o The Workbook – Remove redundancies, insert more visuals, fix typos, and improve the 
overall esthetic. 

o Curriculum – Include more practical examples of how the skills are applied within a 
work context. 

o Moodle – Fix the overall bugs; find a way to see the videos and PowerPoint in full size. 
o Communication – Find ways to make the learning from this module more hands-on. 
o Accessibility – Add subtitles to the videos. 
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Recommendations 
 
Based on the informal feedback from students, survey results, and student interviews, the FUSION 
Project Lead and Co-op Lead of Student Professional Development recommend: 
 

• Start Date - Many students indicated a desire to have been able to engage in the curriculum 
sooner in the semester. For future implementations with Co-op students, the recommendation 
would be to provide an invitation to opt-in to the curriculum before / at the same time as their 
co-op start date.  
 
E.g. Feedback “Begin the curriculum sooner. I would suggest this because there are so many useful 
tools that can be used by a first-year student during their work term and especially going into a work 
term.” 
 

• End Date – Ensure that all students have at least a few days following the end of their 
internship to complete the curriculum. 
 
E.g. Feedback “[P]ostponing the deadline 3-4 days after the end of their internship would be more 
beneficial since interns will take the necessary time to complete the workbook.” 
 

• Testimonials - Use testimonials to promote the curriculum to future Co-op students.  
 
E.g. Feedback “I would like to hear more stories from students who have previously participated in 
FUSION and how it positively impacted their career paths.” 
 

• Drop-in Zoom Sessions – The uptake on these sessions was very little. Informal conversations 
with students indicate that the curriculum operates well as a self-directed, standalone 
initiative whereby students don’t feel the need for additional engagement. 
 

• Course Progression – The two main tactics used to support students in progressing through 
the course and meet its deadlines were via a) Moodle announcements and b) personalized 
check-in and reminder emails. Students noted both as being helpful, with the personalized 
check-in and reminder emails as being the most helpful. Recommendations therefore are: 
 

o Moodle – Make regular announcements on Moodle re: upcoming deadlines. 
 

o Personalized Emails – Monitor students’ progress in the curriculum and send 
personalized check-in / reminder emails to those who are falling behind schedule. 

 
• Flexibility & Understanding – Students noted a great deal of appreciation for not just the 

check-in and reminder emails, but the flexibility and understanding that were communicated  
within re: the deadlines. This is an important element to move forward, especially in the 
context of the pandemic and increased pressures and stresses students face. 
 

o Please see the Appendix A FUSION Skill Development Curriculum - Email Log for 
templates for check-in and reminder emails (p. 8-14). 
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Next Steps 
 

• Spring 2021  
o Humanities+ Cohort – The 34 students engaged in a new Concordia pilot program 

called Humanities+ will take the Curriculum as part of their work-integrated learning 
(WIL) experience. 

o Co-op – The possibility exists to offer the Curriculum for a second time to a subset of 
Co-op students. For this second round, a less ‘hands on’ approach for facilitation is 
being considered. 
 

• Summer 2021  
o Recent Graduates – Megan is in conversations with the Alumni Office about offering 

the Curriculum to a subset of Concordia students who will be graduating in June. 
Eligibility will be based on students having work lined up post-grad, with the Curriculum 
being offered over July / August. 
 

• Fall 2021 
o TBD 
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