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FSC is a forward-thinking centre for research and collaboration 
dedicated to preparing Canadians for employment success. We 
believe Canadians should feel confident about the skills they have to 
succeed in a changing workforce. As a pan-Canadian community, 
we are collaborating to rigorously identify, test, measure, and share 
innovative approaches to assessing and developing the skills 
Canadians need to thrive in the days and years ahead.  The Future 
Skills Centre was founded by a consortium whose members are 
Toronto Metropolitan University, Blueprint ADE, and The Conference 
Board of Canada

The opinions and interpretations in this publication are those of the 
author(s) and do not necessarily reflect those of the Future Skills 
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Execu&ve Summary 
The Future Skills Centre has funded the Experien6al Learning in Innova6on, Technology, and 
Entrepreneurship (ELITE) Program for Black Youth since 2021 to increase job readiness of Black youth for 
careers in science, technology, engineering and mathema6cs (STEM) under the thema6c priority of 
inclusive economy. The ELITE Program nurtures their talents through paid internships, developing 
entrepreneurial skills and suppor6ng their wellness as individuals.  

R. A. Malatest & Associates conducted an independent rapid evalua6on of the project to assess the 
extent to which project objec6ves were met and, where possible, to assess the impact of project 
ac6vi6es on the short-term outcomes associated with the project. This evalua6on collected data through 
a survey of par6cipants, and semi-structured interviews of par6cipants, staff, Steering Council members, 
and program partners. This document summarizes the evalua6on’s design, methods, results and 
implica6ons. 

Key Findings 

Overall, the ELITE Program is achieving many of its intended outcomes, and is demonstra6ng progress on 
others. Almost all ELITE Program par6cipants interviewed and surveyed remain interested in STEM 
careers (95% of survey respondents) and some have taken academic and career steps towards that end. 
Par6cipants agree that the holis6c approach of incorpora6ng paid internships, the Entrepreneurship 
Design Series and the Wellness and Coaching Series has enhanced their job readiness and growth as 
individuals. The most useful skill development reported by par6cipants was learning how to network 
(88% of survey respondents). The program is well on its way to improving labour market outcomes for 
Black youth. 

In terms of inclusion, the program is offered to a diverse group of Black youth, though the par6cipa6on 
of people with disabili6es is lower than the general popula6on. Some considera6on of why newcomers 
seem to be less inclined to apply for STEM jobs and further internships should be made. The ELITE 
Program is delivered by Black professionals, who act as advocates, mentors, and role models, and allow 
for safe discussions around mental health.  

Adap6ng the program each year, based on internal feedback loops, effec6vely serves student needs and 
should be viewed as an example of effec6ve program planning for other organiza6ons working on similar 
projects.  

Recommenda0ons 

To ensure that the ELITE Program is as inclusive as possible and to ensure that the program tracks its 
impact on par0cipants, the ELITE Program should: 

• Consider whether there are any barriers for newcomers to progress within STEM employment 
and internships. 
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• Consider whether there are any barriers for people with physical, mental, and learning 
disabilities to participate in the program. 

• Gather data about when par6cipants first became interested in a STEM career (whether it was 
through the ELITE Program or prior). Socio-economic status and family history of university 
educa6on would also be relevant data to determine if the program is reaching Black youth who 
face mul6ple barriers. 

• Track par6cipants’ career journeys in a longitudinal study as part of the program’s ongoing 
ac6vi6es. 

• Involve internship hosts in the evalua6on process to provide a more comprehensive 
understanding of Black youth’s transi6on into the labour market.  
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1. Project Objec&ves, Ac&vi&es and An&cipated Outcomes 
The Experien6al Learning in Innova6on, Technology, and Entrepreneurship (ELITE) Program aims to 
support Black Youth by building the hands-on skills, knowledge, and resilience needed to chart pathways 
to careers in science, technology, engineering, and mathema6cs (STEM). Specifically, the program: 

• Enhances technical skills, 

• Addresses specific challenges of racism faced by Black and racialized youth and maintaining 
wellness in a holis6c way, and 

• Hosts a training placorm to create an entrepreneurial mindset in Black youth. 

1.1 Activities 
The ELITE Program for Black Youth began in 2021 and has run for four consecu6ve summers. Each year 
the program welcomes two cohorts of par6cipants: high school students (assistants) and university 
undergraduate students (associates).  

Figure 1: Enrollment in the ELITE Program for Black Youth 

 2021 2022 2023 2024 Total* 
Assistants (High 
School students) 21 14 20 15 79 

Associates 
(Undergraduate 
students) 

18 31 31 13 93 

Total Enrollment 39 45 51 28 163 
*Some individuals par1cipated in more than one year. 

The program developed these youth through three sets of ac6vi6es: 

• Hands-on Work-Integrated Training: Paid experien6al work internships that provide nuanced 
targeted training to students in their STEM fields of interest. 

• Entrepreneurship Design Series: A series of workshops, pitch presenta6ons, and group ac6vi6es 
that provide training in entrepreneurship, financing, leadership, teamwork, and communica6on 
skills. 

• Wellness and Coaching Series: A series of group mee6ngs led by a registered psychologist and 
facilitated by graduate counselling students that involve presenta6ons, group ac6vi6es, and 
coaching on building mental health and wellness-enhancing knowledge and skills.  

1.2 Rationale 
As FSC men6ons in their 2024-2025 thema6c focus area of inclusive economy, Black youth face higher 
unemployment rates, are overrepresented in lower paying jobs, and earn lower earnings than their non-



 

 

 FUTURE SKILLS CENTRE 
UNIVERSITY OF ALBERTA 

ELITE PROGRAM FOR BLACK YOUTH 
 

   
 

 
7 R.A. Malatest & Associates Ltd. 

Black peers. Black Canadians are also no6ceably underrepresented among professionals in high wage 
and emerging technology careers (such as AI, manufacturing, quantum technologies, regenera6ve 
medicine and renewable energy systems) and are less likely to be entrepreneurial innovators. Together 
these trends form barriers to their upward socio-economic mobility and that of their communi6es. 
Barriers to Black par6cipa6on in high-technology professions and in entrepreneurship are associated 
with higher levels of pursuit of opportuni6es in less lucra6ve sectors, lack of mentorship and advocacy, 
reduced financial literacy and deficiencies in awareness of system supports.1  

The media have picked upon these trends. The media has reported on the need to open doors to Black 
Youth into STEM careers. One ar6cle reported that many Black Youth feel isolated and discouraged in 
school because they lack Black teachers and mentors. Organiza6ons such as the Canadian Black 
Scien6sts Network are working to raise awareness of the problem by analyzing data from Sta6s6cs 
Canada and rela6ng the experiences of Black students.2   

The educa6on system is also star6ng to respond. A number of universi6es have implemented STEM 
programs for Black youth, but they are all afer-school type programs for kindergarten to high-school 
students (York University, University of Waterloo, Queen’s University, University of Northern Bri6sh 
Columbia). None of these incorporate a paid internship model. 

This project addresses barriers to Black youth’s entry into high-paying STEM careers by providing 
experien6al training in STEM skills, by fostering professionalism, by nurturing interpersonal rela6onship 
skills, and by developing awareness of mental health strategies and resources. Further, it aims to provide 
par6cipants with the job experience and networks required to open doors to STEM careers. The goal is 
to increase the number of Black youth pursuing STEM fields in university and acquiring high-paying jobs 
afer gradua6ng. 

1.3 Logic Model 
The ELITE Program supports Black youth on building hands-on skills, knowledge, and resilience through 
experien6al learning and work-integrated training for STEM-related careers. The program targets Black 
youth between 15 and 22 (in par6cular, high school, college and university students). Par6cipants receive 
paid internships ranging from 8 to 16 weeks, leadership and entrepreneur training, and mental health 
supports. The ELITE Program’s logic model, which can be found in Appendix B, describes the program’s 
inputs, ac6vi6es, outputs, and an6cipated outcomes. Although the logic model specifies its intended 
short-term and long-term outcomes, only short-term outcomes are evaluated in this report. Long-term 
outcomes need more 6me to come to frui6on and could be measured during a later evalua6on. 

 
1 (Hancock, 2021) 
2 (Wong, 2022) See also (The State of Black Canadians in STEM, 2022) and (Danby, 2024) 
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2. Methods 
The project involved a rapid evalua6on to assess the extent to which project objec6ves were met and, 
where possible, to assess the impact of project ac6vi6es on the longer-term outcomes associated with 
the project. The evalua6on: 

• Assessed the effec6veness of the supports provided to Black youth through the ELITE Program. 
• Incorporated both qualita6ve and quan6ta6ve methods and included the collec6on of 

benchmarking data where possible.  
• Collected data in September and October of 2024. 
• Summarized the findings into this report. When qualita6ve data is reported without specific 

numbers, ‘most’ refers to over 50%, ‘some’ refers to 25-50%, ‘a few’ refers to under 25%. 

2.1 Key Evaluation Questions 
Eight key evalua6on ques6ons were developed in collabora6on with ELITE Program to respond to Future 
Skills Centre’s three thema6c priority and focus area ques6ons for Black youth. These ques6ons formed 
the basis for survey and interview ques6ons, as well as the results summarized in this report. 

What works, for whom and in what context to improve labour market outcomes for Black 
youth?  

• What skills, knowledge, resources, and strengths obtained during the ELITE Program were 
helpful for managing the challenges encountered during the transi6on to work life?  

• What addi6onal skills, knowledge, resources, and strengths can make transi6on to work life 
easier?  

• How does the experience obtained through the ELITE Program affect Black youths’ career pursuit 
over the years afer comple6ng the Program?  

• How have the targeted wrap-around ac6vi6es offered by the ELITE Program supported youths’ 
transi6on to work life and the workforce?  

What works, for whom and in what context to address anE-Black racism in workplaces and 
skills and training organizaEons?  

• What are some of the challenges for Black youth seeking STEM careers during their transi6on to 
work life and the workforce (i.e., employment search, early years of work experience)?  

• What is unique about the design and execu6on of the ELITE Program that makes it effec6ve in 
suppor6ng Black youth in overcoming these challenges?  
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How do we mobilize knowledge about what works to improve labour market outcomes for 
Black youth and to address anE-Black racism in workplaces and skills and training 
organizaEons? 

• What recommenda6ons for improving support programs for Black youth emerge from evalua6ng 
the ELITE Program?  

• What lessons learned from the ELITE Program can be shared to improve similar programs?  

2.2 Lines of Evidence 
The evalua6on answers these ques6ons through mul6ple lines of evidence, including a survey of 
program par6cipants, interviews with program par6cipants, and interviews with ELITE Program staff, its 
Steering Council and its partners (see Figure 2). Together these lines of evidence gathered benchmarking 
data for the program and to inform recommenda6ons for improving it. This informa6on will be assessed 
for its contribu6on to FSC’s thema6c priori6es of labour market outcomes for Black youth and an6-Black 
racism in the workplace and skills and training organiza6ons. The lines of evidence are summarized 
below. 

Figure 2: Par0cipants and Response Rate by Line of Evidence 

 Job Readiness Survey Par0cipant Interviews Staff and Partner 
Interviews 

Par0cipated 46 16 6 
Invited 150 46 10 
Response Rate 31% 35% 60% 

 

Job Readiness Survey (developed by the ELITE Program and Malatest, administered by Malatest) 

• Respondents: 46 individuals who par6cipated in the ELITE Program for Black Youth some6me 
during 2021-2024 completed the survey.  

• Informa.on collected: Survey ques6ons focused on challenges and resources in pursuing STEM 
careers for Black youth, skills and knowledge acquisi6on through the ELITE Program, and 
perceived job-readiness afer comple6on of the program. (See ques6onnaire available in 
Appendix D).  

• Sampling: Malatest provided Malatest-hosted registra6on and consent form links to the ELITE 
Program to distribute to current and past par6cipants of the program. In total, 150 individuals 
were invited to take the survey (for a gross response rate of 31%). Those that consented to 
par6cipate were subsequently provided with an invita6on email that contained a link to access 
the online ques6onnaire. The resul6ng 46 respondents fairly represent par6cipa6on by year and 
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group. They may slightly overrepresent more recent years, for instance 24% of respondents 
par6cipated in 2024, compared to 17% of par6cipants (See Figure 3).  

Figure 3: Survey Respondents by Par0cipant Group and Year, Compared to Enrollment 

Group 2021 2022 2023 2024 Total* % of 
respondents 

Response 
rate*** 

Assistants 
(high school 
students) 

7 2 7 7 23 50% 33% 

Associates 
(university 
students) 

2 9 13 4 28 61% 30% 

Total 9 11 20 11 46  
% of 
respondents** 

20% 24% 43% 24% 
 

Response 
rate*** 

23% 24% 39% 39% 

*5 respondents completed the ELITE Program as assistants and associates. In data discussed in this evalua1on they 
are counted as Associates when a dis1nc1on is made. 
**Sum of percentages exceeds 100% due to some respondents par1cipa1ng in more than one year. 
***Propor1on of total respondents from total par1cipants (see Figure 1).   

Par0cipant interviews (developed by the ELITE Program and Malatest, administered by Malatest) 

• Respondents: 16 individuals who par6cipated in the ELITE Program for Black Youth some6me 
during 2021-2024, and who had completed the Job Readiness survey, completed the interview.  

• Informa.on collected: Interview ques6ons focused on deeper insights into challenges and 
resources in pursuing STEM careers, skills and knowledge acquisi6on through the ELITE Program 
and perceived job-readiness afer comple6on of the program. (See interview guide available in 
Appendix E).  

• Sampling: The sampling strategy was the same as for the survey above. Afer comple0ng the job 
readiness survey, par6cipants were asked if they would be willing to be part of the interview 
process. Those who answered “yes” were invited to an interview. 21 survey respondents were 
invited to an interview. The 16 respondents accurately represent par6cipa6on by year, but seem 
to overrepresent assistants. 63% of interview respondents were assistants, versus 48% of 
par6cipants (See Figure 4). 
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Figure 4: Interview Par0cipants by Par0cipant Group and Year, Compared to Enrollment 

Group 2021 2022 2023 2024 Total* % of 
respondents 

Response 
rate*** 

Assistants 
(high school 
students) 

4 2 3 1 10 63% 14% 

Associates 
(university 
students) 

0 2 2 3 7 44% 8% 

Total 4 4 5 4 16  
% of 
respondents** 

25% 25% 31% 25% 
 

Response 
rate*** 

10% 9% 10% 14% 

*1 par1cipant completed the ELITE Program as an assistant and as an associate.  
**Sum of percentages exceeds 100% due to some respondents par1cipa1ng in more than one year. 
***Propor1on of total respondents from total par1cipants (see Figure 1).   

 ELITE Program staff and/or partner interviews (administered by Malatest) 

• Respondents: 6 staff or partners in the delivery of the ELITE Program completed the interview (3 
staff, 1 member of the Steering Council and 2 partners). 

• Informa.on collected: Interview ques6ons focused on the lessons learned during the 
development and implementa6on of the ELITE Program. (See interview guide available in 
Appendix F). This informa6on contributed to the understanding of FSC’s thema6c priority of 
mobilizing knowledge about what works to improve labour market outcomes for Black youth 
and address an6-Black racism in workplaces and skills and training organiza6ons. 

• Sampling: The ELITE Program iden6fied ten points of contact within the program (such as 
program coordinators or managers that address par6cipant issues) and partner organiza6ons 
who were invited to par6cipate in an interview (7 staff and 3 partners).  

How the lines of evidence were designed to answer the various key evalua6on ques6ons is summarized 
in the evalua6on matrix (available in Appendix C). 
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2.3 Evaluating Equity, Diversity, Inclusion and Reconciliation 
The ELITE Program aims to support socio-economic upward mobility of Black Canadian youth, and thus, 
equity, diversity, inclusion and reconcilia6on (EDI&R) is interwoven into project objec6ves. While 
acknowledging this founda6onal perspec6ve, the evalua6on therefore examined the degree to which 
other EDI&R factors were being reflected in the work and impacts of the program, such as gender, place 
of birth, and disability. Because the ELITE Program targets Black youth, the evalua6on did not focus on 
reconcilia6on and other Indigenous concerns.  

2.4 Research Ethics 

An ethical approval was obtained from the University of Alberta's Research Ethics Board prior to 
commencing the evalua6on research. All materials were translated into French. French-speaking youth 
were given the op6on to par6cipate in either English or French, though none took up the French op6on. 
The qualita6ve measures employed in the evalua6on allowed par6cipants to explain their experiences 
and perspec6ves in their own words. Par6cipants in both surveys and interviews par6cipated 
anonymously. 

In establishing informed consent, the evalua6on made sure to implement leading prac6ces in conduc6ng 
ethical research, by: 

• Explaining to study par6cipants that their par6cipa6on is voluntary, and they could skip any 
ques6ons they felt uncomfortable answering,  

• Explaining to study par6cipants how their data will be collected and how their privacy will be 
protected, 

• Providing access to Malatest’s privacy policy which informs par6cipants of their right to have 
their data removed if they choose to withdraw from the study. 

2.5 Limitations 

A few limita6ons were experienced during this evalua6on. Malatest took what ac6ons were available to 
mi6gate these limita6ons and remains confident in the strength of the evalua6on. However, the 
following should be kept in mind when interpre6ng the evalua6on findings.  

• Timelines. The evalua6on faced limita6ons due to 6me constraints, given its rapid evalua6on 
nature. However, by offering a small incen6ve of a $25 gif card for par6cipa6on, sufficient 
individuals volunteered to par6cipate in surveys and interviews in a short period of 6me.  

• Stakeholder engagement.  Despite best efforts, not all stakeholders invited to provide feedback 
did so. The par6cipant survey was open for nine weeks. As detailed in the lines of evidence, 150 
par6cipants were invited and 46 par6cipated (31% par6cipa6on rate). Of those 46 par6cipants, 
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16 were interviewed (35% interview rate). Ten staff and partners were invited to be interviewed: 
six par6cipated (60% par6cipa6on rate). The sample of staff and partners provided by the ELITE 
Program did not include internship hosts, thus their input is not included in this evalua6on.  

• Par0cipant stage of life: As a youth-oriented program, many par6cipants are focused on their 
educa6on. As such, some par6cipants are not currently pursuing STEM jobs, limi6ng the data 
gathered on the labour market outcomes for Black youth. This evalua6on can only report on 
par6cipants’ percep6on of their job-readiness for the future. 

• Recency: Individuals who responded to the survey and those who were interviewed par6cipated 
in the ELITE Program in a range of dates from 2021-2024. Those who par6cipated in the earlier 
years may have a reduced recollec6on of their experience than those for whom the experience 
was more recent.  

• Selec0on bias. Program staff and par6cipants that are already engaged and invested in the ELITE 
Program’s ac6vi6es are likely to hold posi6ve views about the program. Addi6onally, students 
choosing to par6cipate in the ELITE Program may have already been commired to a STEM 
career, thus limi6ng the degree to which the program introduced STEM career op6ons to Black 
youth. 

• Evaluators’ ethnicity: Interviewer and evaluators on this project were not people of colour. This 
could have limited the comfort of interviewees in discussing issues around an6-Black racism and 
microaggressions. However, the interviewer was trained in EDI&R methods and experienced in 
their sensi6vi6es. 
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3. Findings and Analysis 
The ELITE Program for Black Youth is building par6cipants’ job readiness through improved STEM 
knowledge, skills and experience. An internal feedback system keeps the program relevant and the Black 
leadership provides essen6al support for Black youth. The wrap-around ac6vi6es facilitate effec6ve 
business and wellness experiences. The impacts of the ELITE Program could be enhanced by considering 
the experiences of new Canadians, the low par6cipa6on of people with disabili6es and collec6ng more 
robust outcome data.  

3.1 Findings around Program Development 
Interviews with ELITE Program staff and partners considered the implementa6on of the program. The 
fruit of these discussions can be seen in the lessons learned (below) and the sugges6ons found in 
Sec6on 4.1. Addi6onally, the ELITE Program team has been proac6ve in conduc6ng annual learning 
exercises. As a way of gauging effec6veness, they have collected pre- and post-program data from 
par6cipants for the Entrepreneurship Design Series, the Wellness and Coaching Series and the program 
in general. Based on the results of these exercises, which included both quan6ta6ve surveys and semi-
structured qualita6ve interviews, the ELITE Program team adjusted the program, including making the 
offer more inclusive. To this end they: 

• Added proac6ve recruitment in Francophone high schools to increase the linguis6c diversity of 
the par6cipants. 

• Added an addi6onal Black facilitator to the Entrepreneurship Design Series to provide more 
Black role models. 

• Added a Black male facilitator to the Wellness and Coaching Series to provide a male voice to 
Black mental health and wellness. 

The project also streamlined the Entrepreneurship Design Series workshops and incorporated financial 
literacy training to emphasize applying new skills in prac6cal situa6ons.  

In addi6on to these findings, interviews with ELITE Program staff and partners unveiled a number of 
lessons learned in the implementa6on of the ELITE Program that could be beneficial for other job-
readiness projects. 

3.1.1 Internal Feedback Loops Add Program Flexibility 

Adap0ng the program each year based on internal feedback loops enhances the Program to effec0vely 
serve student needs. 

The first lesson learned was the importance of flexibility in serving students and mee6ng their needs. For 
the ELITE Program this meant making adjustments to the program each year it was offered based on 
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internal learning exercises. This built-in feedback func6on worked well when star6ng small with a 
defined target group and mandate; with success, one could then scale up, as the ELITE Program did with 
the addi6on of the Carleton University program (not under evalua6on here).  

3.1.2 Being Black-led Enhances Outcomes 

Developing the program as a Black-led ini0a0ve ensures appropriate and informed youth training. 

An addi6onal lesson staff emphasized is that the success of the ELITE Program for Black Youth was 6ed to 
the development of the program within, by and for the Black community. As such, they stated that 
success was driven by a project led by Black professionals within STEM, who hired other professionals of 
colour to run the program. This means that those who are running the program are personally aware of 
the issues facing Black youth and can themselves act as role models, advocates, and mentors. The 
Wellness and Coaching Series that provided a culturally adapted perspec6ve on wellness was men6oned 
as par6cularly important as racism and microaggressions were cited as having a large impact on Black 
youth’s mental health and these youth had few other mental health resources.  

“Within the Black community, mental health is s6ll kind of taboo. It is not something 
that people want to talk about or want to show. Having us come and teach them 
about that, that asking for help is not bad, helped them to frame it in a different 
way.” (ELITE Program staff member) 

3.2 Summary of Program Impacts and Outcomes 
A summary assessment of whether the ELITE Program has obtained its objec6ves is presented in   
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Figure 5 below.3 More details on short-term impacts and outcomes are discussed in the subsequent 
subsec6ons. 

  

 
3 Long-term outcomes are out of scope for this evaluation. 
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Figure 5: Summary of Outcomes 

Intended 
Outcomes for 
ParDcipants 

Actual Outcomes for ParDcipants Assessment 

1. Improved STEM-
related knowledge and 
skills through work-
integrated learning 

Almost all par6cipants surveyed and interviewed 
agreed that the ELITE Program improved their 
leadership, teamwork, communica6on and 
technical skills, as well as their career and self-
development and professionalism. 

Achieved 

2. Improved professional 
networks 

Most par6cipants surveyed and interviewed agreed 
that the ELITE Program helped to grow their 
professional networks. 

Achieved 

3. Increased job 
readiness 

Almost all par6cipants surveyed, and most 
par6cipants interviewed agreed that the ELITE 
Program internship experience made them more 
job ready. 

Achieved 

4. Improved 
entrepreneurial and 
leadership skills 

Most par6cipants surveyed and interviewed agreed 
that the Entrepreneurship Design Series enhanced 
their business skills and knowledge. A few have 
already started a business venture afer 
par6cipa6on in the ELITE Program. 

Achieved 

5. Increased mental 
health and wellness 
literacy 

Par6cipants largely agreed that the Wellness and 
Coaching Series helped them develop mental health 
suppor6ng skills and coping strategies as well as 
giving them improved knowledge of how to access 
mental health supports. 

Achieved 

6. Improved ability to 
manage 
microaggressions 

Some par6cipants surveyed and interviewed agreed 
that the Wellness and Coaching Series improved 
their ability to manage microaggressions and an6-
Black racism. 

Par0ally Achieved 

7. Increased knowledge 
of how to advocate for 
self and others 

Most survey par6cipants agreed that the Wellness 
and Coaching Series improved their knowledge of 
how to advocate for themselves and others. 

Achieved 
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3.3 Impacts from Program Activities 
Overall, par6cipants appreciated the skills and knowledge gained through the program. The internship 
was most ofen cited as the most beneficial part of the program, though both the Entrepreneurship 
Design Series and the Wellness and Coaching Series were valued by par6cipants to be beneficial to their 
job readiness as well. Slightly fewer par6cipants indicated apprecia6on for the Wellness and Coaching 
Series than the Entrepreneurship Design series. Almost all par6cipants were s6ll interested in STEM 
careers. Interes6ngly, few saw racial or gender discrimina6ng as one of the most relevant challenges to 
their career pursuits. Lack of career guidance was more concerning for these par6cipants. 

3.3.1 Internship 
Most ELITE Program par0cipants found the internship to be the most helpful aspect of the ELITE 
Program.  

Both interview and survey par6cipants answered that the internship was a catalyst to STEM careers. For 
interview par6cipants, the internship taught the STEM research and lab skills that helped them advance. 
Some cherished the encouragement they received from their supervisors in developing their skills. Only 
one interview par6cipant did not find the internship useful for their career goals as they did not have 
access to the lab due to their age as a minor. 

The survey data supported the importance of the internship on technical skills. Fully 89% of respondents 
answered that the internship was helpful in developing their technical knowledge and skills (80%). 
Interes6ngly, even more respondents answered that the internship was helpful in improving their sof 
skills (93%) (as seen in Figure 6).  

Figure 6: In what ways was the internship experience helpful? 

 

73%

77%

80%

84%

89%

89%

93%

Improved capacity to navigate challenges

Helped feel more prepared to join the workforce

Improved technical skills

Increased confidence

Improved technical knowledge

Helped grow professional network

Improved soft skills

n=46 
Percentages sum to >100% since respondents allowed multiple answers
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Beyond skills development, some appreciated the benefits of adding an internship experience to their 
résumé. Survey data supported the finding that the benefits of the internship went beyond skills 
development, including 89% that answered that the internship helped grow their professional network, 
84% that answered it increased their confidence, and 73% that answered it improved their capacity to 
navigate challenges. 

As a result, 77% answered that the internship helped them feel more prepared to join the workforce.  
When asked directly, most survey respondents (96%) agreed that the internship experience made them 
more job ready (as seen in Figure 7 below). 

Figure 7: The internship experience made me more job-ready 

  

n = 46 

“The ELITE Program was really useful in just kickstar6ng my internship career, which 
hopefully will further lead me into a stronger professional career going on” 
(Associate, postsecondary intern). 

3.3.2 Entrepreneurship Design Series 
Most ELITE Program par0cipants saw the Entrepreneurship Design Series as enhancing their business 
skills and knowledge 

Learning to work in a diverse group and learning business skills such as financial management of a 
venture, doing a pitch, market research, and managing were indicated by interviewed par6cipants as 
significant benefits of the Entrepreneurship Design Series. Only a few par6cipants found the 
Entrepreneurship Design Series unhelpful as they were not interested in business. 

 

Disagree
4%

Agree
22%

Strongly Agree
74%
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Figure 8: The Entrepreneurship Design Series enhanced my business skills or knowledge 

 

n=46 

“The Entrepreneurship Design Series, before then I would consider myself not an 
entrepreneur. I did not want anything to do with this. But when I did the series, it 
definitely improved and opened that innova6ve part of me.” (Associate, 
postsecondary intern). 

The Entrepreneurship Design Series was a success, as it enhanced the business skills for 85% of survey 
par6cipants (as is displayed in Figure 8 above). Through the Entrepreneurial Design series, the skills 
survey par6cipants most commonly gained were teamwork and collabora6on skills, communica6on skills 
and leadership skills (all were selected by 82% of respondents) (as shown in Figure 9 below). Although 
fewer selected it, one in four (26%) were inspired to start an entrepreneurial venture.  

Disagree
2%

Neutral
11%

Agree
44%

Strongly Agree
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Prefer not to answer
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Figure 9: Entrepreneurial Design Series benefits 

 

Most par0cipants cited networking as the most helpful skill gained through the Entrepreneurship 
Design Series, some stated that it would have a las0ng effect on their careers.  

Interview par6cipants indicated that networking with peers and STEM leaders had become less 
daun6ng, with some having built a sense of community within their networks. Many also talked about 
collabora6on; the ELITE Program prepared them for STEM careers by teaching them how to contribute to 
a team and how to become more comfortable working with others. In par6cular, par6cipants commonly 
men6oned the deepened skills and increased confidence in wriren and oral communica6on. Some 
specifically men6oned public speaking as an important skill developed. A few talked of developing 
interpersonal skills such as conflict resolu6on. 

Of the survey respondents, 91% agreed that the ELITE Program helped them to create and maintain 
contact with people in their area who can help them professionally. Further, 88% indicated that the 
internship, specifically, helped them grow their professional networks. 

“The networking that ELITE gave was one of the best things from it, because I got to 
meet people in different fields to learn from them and get mentored by them” 
(Assistant, high school intern). 

  

26%

64%

74%

74%

82%

82%

82%

Inspired to start an entrepreneurial venture

Helped develop entrepreneurial skills

Improved knowledge of financial strategies

Increased understanding of steps to start up a business

Improved leadership skills

Improved communication skills

Improved teamwork and collaboration skills

n=46
Percentages sum to >100% since respondents allowed multiple answers
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3.3.3 Wellness and Coaching Series 
Most ELITE Program par0cipants found that the Wellness and Coaching Series supported their growth 
as an individual. 

Most interview par6cipants benefited from the Wellness and Coaching Series’ stress-reduc6on 
techniques and self-care. However, some indicated that the program was not par6cularly useful as they 
already had coping skills, or they found the virtual format challenging.  

Based on survey data (see Figure 10), the Wellness and Coaching Series was helpful in a number of ways. 
Most commonly, the Wellness and Coaching Series helped develop mental health suppor6ng skills and 
coping strategies for managing stress (81%). Addi6onally, more than half (56%) improved their ability to 
manage microaggressions and an6-black racism.   

Figure 10: Ways the Wellness and Coaching series were helpful 

 
 
 

56%

63%

63%

66%

75%

81%

Improved ability to manage microaggressions and anti-Black
racism

Improved ability to manage transitions in
academic/professional life

Improved knowledge of how to advocate for self and others

Helped develop skills for setting and working towards a
wellness goal

Improved knowledge of how to access mental health
supports

Helped develop mental health supporting skills and coping
strategies for managing stress

n=46
Percentages sum to >100% since respondents allowed multiple answers
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Figure 11: The Wellness and Coaching 
series supported me to grow as an 
individual (assistants vs. associates) 

 

The benefits of the Wellness and Coaching Series may 
be more profound among assistants than associates. 
Two thirds of associates (65%) indicated that the 
Wellness and Coaching Series supported their growth as 
an individual, slightly less than for the assistants (83%) 
(see Figure 11). Given that associates are generally older 
than assistants, it is possible that, like some of the 
interview par6cipants, survey respondents who were 
associates had already learned some of these mental 
health skills.  

 

 

3.4 Outcomes 
Almost all the par6cipants surveyed and interviewed were s6ll students, mostly undergraduates in 
university. Thus, this evalua6on cannot report on their transi6on into the job market. Their discussions 
of job-readiness were based on their thoughts about their future, not their current status. Both 
interviews and survey results collect par6cipants’ percep6ons of their knowledge and skill, rather than 
demonstrated knowledge and skill. At least from this perspec6ve, all the intended short-term outcomes 
for par6cipants were actualized or par6ally actualized. Long-term outcomes will need more 6me to 
determine success. 

3.4.1 Interest in STEM 
Almost all ELITE Program par0cipants interviewed and surveyed remain interested in STEM careers. 

Almost all survey respondents who had started a college or university program indicated they were in a 
STEM-related area of study (95%). Some interview par6cipants men6oned they changed their career 
choice to STEM, or within STEM, based on their ELITE Program experience.  

Since par6cipa6ng in the ELITE Program, both assistant and associate survey respondents have taken 
various educa6onal and employment steps in pursuit of a career in STEM (see Figure 12 below). 
Assistants were most likely to have started university or college (72%). Associates were most likely to 
have applied to further STEM internships (54%). An equal percentage of assistants and associates were 
granted scholarships or fellowships (50%). Overall associates have been more ac6ve than assistants 
within the STEM space; although this is perhaps not surprising given that assistants are either just 
gevng into university or s6ll in high school.  

83%

65%

Assistants (n=18) Associates (n=23)
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Figure 12: Since comple0ng the ELITE Program, Assistants vs. Associates 

 
Percentages sum to >100% since respondents allowed mul1ple answers 

“It has given me an edge and being able to hit the ground running early and being 
able to acquire a mul6tude of skill sets and different tools that I can use to kind of 
tackle the challenges I face today a bit quicker” (Associate, postsecondary intern). 

3.4.2 Remaining Challenges 
The most relevant challenges survey par6cipants iden6fied were lack of career guidance (54%) and lack 
of other internship opportuni6es (50%) (as seen in Figure 13 below).  
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Figure 13: The most relevant challenges

n=46 
Percentages sum to >100% since respondents allowed mul1ple answers 

Some par6cipants also spoke to the challenge of finding a job in a difficult market. Although 39% s6ll 
found their lack of a professional network a challenge, those interviewed indicated that the ELITE 
Program helped address this challenge by teaching them networking skills and providing an internship 
that built up their STEM skills and looked good on a resumé. 

Few survey respondents indicated that a lack of inclusive workspaces, racial or ethnic discrimina0on or 
gender discrimina0on were the most relevant challenges to their career.  

Some interview par6cipants indicated that social isola6on as the only Black person, or more specifically 
the only Black woman, in the room would be a challenge. The ELITE Program helped address this 
challenge by crea6ng a Black network, helping build confidence that their voice marers and providing 
skills to manage microaggressions.  

One interes6ng finding is that few of the survey par6cipants saw racial discrimina6on (11%) or gender 
discrimina6on (7%) as one of the challenges most relevant to their pursuit of a STEM career (see Figure 
13 above). In addi6on, few interview par6cipants expected racism or sexism as a poten6al challenge to 
their STEM career as well.4 In trying to explain this, it is plausible that the experience of the ELITE 
Program, with Black men and women trainers, professionals, mentors, and professors, has normalized 

 
4 It must be noted, however, that the interviewer was not a person of colour and this could impact the comfort 
level for the participants in discussing racism. However, this situation would not have affected the survey 
respondents. 
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STEM careers as possible pathways for Black youth of any gender, thereby reducing the percep6on that 
racial and gender discrimina6on will be a barrier. 

It is important to note that some interview par6cipants specifically men6oned the significance of the 
ELITE Program staff and supervisors in encouraging them, wan6ng to see them grow, and providing an 
important network for them, all of which helps them address the challenges of current and future STEM 
work. 

“The fact that Doctor Andre and the other creators of the ELITE Program are so 
dedicated in suppor6ng Black youth in achieving their dreams or just suppor6ng 
them in this vital step really spoke volumes for me and it has inspired me to want to 
do something as well in the future. If I have the opportunity to support people in 
their dreams, especially when they come from marginalized backgrounds, I want to 
be in a posi6on to support them the same way the ELITE Program provided me with 
so many skills, so many different connec6ons” (Associate, postsecondary intern).    

3.5 EDI&R Findings 
As the ELITE Program for Black Youth focuses on improving labour market outcomes for Black youth, a 
group underrepresented in STEM fields, this is a program supporting equity and inclusion. Additionally, a 
component of the program is focused on addressing anti-Black racism and microaggressions in 
workplaces and skills and training organizations. Still, the program may want to consider how it supports 
women and newcomers, given their differing experiences with the program.  Also, more could be done 
to support the engagement of youth with disabilities.  

3.5.1 Program Diversity 
The ELITE Program is diverse and has increased participation by Francophone youth. 

In addition to Black youth, the program recruits from a diverse range of equity-deserving groups. 
Participants include immigrants and those born in Canada.5 The program has near equal male and 
female participants.6 After recognizing some earlier shortcomings, they have proactively engaged the 
francophone Black youth of Edmonton.7 Our survey showed a comparable percentage of LGBTQ+8 
participants as is found nationally in that age group (see Error! Reference source not found. below).  

 
5 (ELITE, 2023) 
6 (ELITE, 2023)and (ELITE, 2022) 
7 (ELITE, 2024) 
8 Lesbian, Gay, Bisexual, Transgender, Queer, plus. Multiple versions of this acronym exist to include the 
wide variety of minority sexualities and genders. 
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Addi6onally, the ELITE Program includes diversity within the program leaders. The Steering Council and 
staff of the ELITE Program, including the part-6me facilitators of the Wellness and Coaching Series and 
the Entrepreneurship Design Series, are diverse by race, gender, sexuality and language. 

Figure 14: Survey par0cipants from equity-seeking groups 

 
n=46 

Percentages sum to >100% since respondents allowed mul1ple answers 

Participation by people with disabilities is low compared to the general population 

The ELITE Program may want to do more in supporting disabled youth. Only 7% of survey respondents 
identified as having a disability (see Error! Reference source not found.). By comparison in 2022, 20% of 
young people aged 15-24 in Canada reported having a disability.9 More specifically, the Canadian 
University Survey Consortium reported that 35% of graduating students from Canadian universities in 
2024 identify as having a disability.10  

Given the modest sample size and response rate, it is difficult to know for sure if this finding is spurious. 
For instance, the low numbers of disabled participants in the evaluation survey may simply be due to 
people with disabilities not participating in the survey.  Still, the ELITE program may want to investigate 
further to identify whether people with disabilities face barriers in participating in the ELITE Program.  

 
9 (Hebert, 2024)  
10 (Canadian University Survey Consortium, 2024) 
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3.5.2 Newcomers May Face ConDnuing Challenges 
Even afer par6cipa6ng in the ELITE Program, newcomers may have greater challenges to pursuing STEM 
careers than non-newcomers.11 The survey suggests that newcomers are less likely than others to have 
applied to further STEM-related internship posi6ons (18% compared to 57%) or employment posi6ons 
(18% compared to 37%) and less likely to have worked in STEM-related employment (9% compared to 
37%) (as seen in Figure 15 below). They are also more likely to see a lack of educa6on or training 
opportuni6es as a career challenge (45% compared to 23% of non-newcomers). 

 

Figure 15: Newcomers vs. Non-newcomers in STEM 

 

Percentages sum to >100% since respondents allowed mul1ple answers 

There are many possible reasons for this. For instance, some newcomers may s6ll be struggling with 
English or face discrimina6on due to their accent. For some, their socioeconomic status may be a barrier 
to remaining in school. However, there is also some evidence that newcomers experienced the ELITE 
Program differently than non-newcomers. 

In par6cular, only 55% of newcomers perceived the internship as improving their capacity to navigate 
challenges in pursuing a career, compared to 79% of non-newcomers. It seems newcomers also were not 
as likely to agree that the Entrepreneurship Design Series provided enhanced business skills and 
knowledge. Only 64% of newcomers agreed with that statement, whereas 91% of non-newcomers 
agreed. Whether this was because newcomers already had business skills and knowledge, were less 
interested in business skills and knowledge, or had difficulty gaining the offered skills and knowledge is 
unclear. However, newcomers were slightly less likely to be inspired to start an entrepreneurial venture 
(14%) than non-newcomers (28%). Where newcomers did benefit seems to have been from learning 
financial strategies (100%, see Figure 16 below). 

 
11 Which could include Canadian citizens (by birth and naturalization) and permanent residents 
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Figure 16: Ways the Entrepreneurship Design Series was helpful, newcomer vs. non-newcomer 

 

Newcomers seem to have benefited less from mental health supports. They were less likely to report 
improved knowledge of accessing mental health supports (50% compared to 83%), and less likely to 
agree that the Wellness and Coaching Series improved their knowledge of advoca6ng for themselves and 
others (25% compared to 75%).12  

When asked about supports they consider helpful for pursuing their career goals, there were some clear 
differences between newcomers and those born in Canada. Newcomers were less likely than non-
newcomers to have selected hope (27% compared to 66%), family and friends (45% compared to 80%), 
community (9% compared to 34%) or wellness knowledge and skills (18% compared to 46%) as supports 
(as can be seen in Figure 17 below). It is unclear if these supports were less likely to be available or less 
important to newcomers. Newcomers were, however, more likely to have selected resilience (100%), 
internships (91%), and school (82%) as helpful supports. 

 
12There was, however, a higher propor1on of newcomers (75%) than non-newcomers (50%) who indicated that 
they had improved ability to manage microaggressions and an1-Black racism. 
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Figure 17: Skills, knowledge, strengths and resources, which have been helpful to pursue career goals, 
newcomers and non-newcomers 

 

 

Percentages sum to >100% since respondents allowed mul1ple answers 

These results lead to a conclusion that the challenges facing newcomers are great and the ELITE Program 
could do more to mi6gate these challenges. Of course, as we have no baseline informa6on we cannot 
say if these percentages are, in fact, an improvement from prior to par6cipa6ng in the ELITE program. 
However, aren6on should be paid to this issue to improve the outcomes for newcomers. It is of 
par6cular concern that only 18% of newcomers have applied to further STEM-related internships when 
91% of them indicated internships were helpful to support their career goals.  

3.5.3 Women may have benefited Less from the Program 
A lower propor6on of women (58%) than men (92%) agreed that the Wellness and Coaching Series 
helped them develop mental health suppor6ng skills and coping strategies for managing stress (see 
Figure 18 below). 13 However, a higher propor6on of women (70%) than men (33%) indicated that they 
improved their ability to manage microaggressions and an6-black racism. It is difficult to discern if these 
differences are due to interest or previous experience. 

 
13 Since survey respondents were only asked if they were women, as an equity-deserving group, we can only infer 
the remaining respondents were something other than women. For the sake of simplicity, we name these as men, 
though the group could include non-binary or other identities. 
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Figure 18: Ways the Wellness and Coaching Series was helpful, Women vs. Men 

 
Percentages sum to >100% since respondents allowed mul1ple answers 

It is apparent that there is also a gender dis6nc6on around educa6on. Women seem to be:  

• more likely to have applied to or started a program at a professional school (both choices at 21% 
for women compared to 0% for men), and   

• less likely to have begun another STEM-related internship (25% compared to 50%). 

Women are also more likely to see a lack of educa6on or training opportuni6es (39% compared to 11% 
of men) as one of the most relevant career challenges. Other challenges for women are a lack of career 
guidance and a lack of professional networks (see Figure 19 below). 
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Men (n=18) Women (n=28)
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Figure 19: Most Relevant Challenges, Women vs. Men 

  

These differences seem consistent with the current challenges for women in STEM. While these 
challenges remain, it is possible that these numbers for the women of the ELITE Program are actually an 
improvement from the Canadian experience.14 As with newcomers, we do not have baseline data for 
Black women’s experiences in STEM and cannot speak to how much these women’s experiences indicate 
a change. A few interview par6cipants did indicate that STEM had a reputa6on as being “an old boys’ 
club.” 

 

  

 
14 In 2023 women made up only 25% of people employed in STEM in Canada (Global University Systems Canada, 
2023) 
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lack of inclusive work space

lack of education/training opportunities

lack of professional networks

lack of career guidance

Men Women



 

 

 FUTURE SKILLS CENTRE 
UNIVERSITY OF ALBERTA 

ELITE PROGRAM FOR BLACK YOUTH 
 

   
 

 
33 R.A. Malatest & Associates Ltd. 

4. Sugges&ons, Recommenda&ons and Implica&ons 
The ELITE Program for Black Youth addresses the FSC thematic priorities of improving labour market 
outcomes for Black youth, addressing anti-Black racism in workplaces and skills and training 
organizations, and knowledge mobilization of the successes in addressing these. More specifically, the 
ELITE Program is doing well in achieving its main objec6ves of opening doors for Black youth to STEM 
careers. But some changes could help enhance the benefits to par6cipants. Based on the evalua6on, a 
series of sugges6ons and recommenda6ons emerged as ways to poten6ally improve an already strong 
program. The evalua6on concludes with implica6ons for the funding of this and other similar projects. 

4.1 Stakeholder SuggesMons  
All par6cipants, staff and partners interviewed agreed that the ELITE Program was well designed and 
beneficial for making Black youth job-ready, as well as suppor6ve of other life and socio-emo6onal skills. 
Even so, most offered sugges6ons for improvement.  

• The most common sugges6on was to provide exposure to a greater variety of STEM careers and 
industry leaders, perhaps through industry lab tours, networking with the supervisors of other 
ELITE Program par6cipants, or hearing from ELITE Program alumni (through presenta6ons or a 
database) about their current projects and research.  

• The second most frequently men6oned sugges6on by par6cipants was to keep the whole 
program in-person. Some par6cipants learned virtually during the COVID-19 pandemic, which 
they recounted as being not ideal. Others par6cularly men6oned that the Wellness and 
Coaching Series needed to be in-person as it was difficult for them to make meaningful 
connec6ons with others online. Based on staff interviews, this is a situa6on that the Wellness 
and Coaching Series team seems to be aware of.  

• A few par6cipants suggested a series of university skills, par6cularly for the assistants, and a 
series of job search skills such as résumé wri6ng, interviewing, and using LinkedIn.  

• Other par6cipant sugges6ons were  
o to include more cohort social events, 
o to explain more fulsomely the purpose of the Entrepreneurship Design Series, 
o to provide par6cipants more lab 6me, 
o to let high school students access the labs (or keep them out of internships that have an 

age restric6on),  
o to add more industry-based internships,  
o to allow interns to evaluate their internships, 
o to support par6cipants though a mentorship system, 
o to offer learning sessions about entrepreneurship, job search skills, and wellness during 

the school year. 
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• Addi6onal staff and partner sugges6ons included: 
o to host a larger public end event to showcase the work the students were doing,  
o to offer internships that can con6nue into the school year,  
o to develop a mentorship program drawing on the alumni of the program,  
o to develop a junior high program that could start influencing Black youth earlier. 

4.2 Recommendations 
With the thematic priorities and the evaluation findings in mind, the following are recommended: 

Recommendation 1: Newcomers seem to have a significantly lower rate of staying within STEM jobs. The 
ELITE Program leadership should consider whether there are any addi6onal barriers to staying within 
STEM that are facing newcomer youth, which could be mi6gated through the ELITE Program for Black 
Youth. Some possible issues to explore are  

• the socioeconomic status of newcomers, and 
• the access to informa6on about internship and job applica6ons. 

Recommenda.on 2: Few ELITE Program participants self-identified as being disabled in the survey. The 
ELITE Program for Black youth should consider whether there are any barriers to the program for people 
with physical, mental, and learning disabilities. Should it be determined that barriers exist, the ELITE 
Program should look to close those gaps and look for increased levels of participation among disabled 
youth to improve labour market outcomes for all Black youth. Possible activities would be: 

• a training program for staff and partners on the needs of people with disabilities within STEM 
education and employment, if barriers found, and 

• a speaker series with Black professionals with disabilities to discuss challenges and 
opportunities. 

Recommenda.on 3: This evalua6on did not address how par6cipants are chosen. It is possible that 
par6cipants were already commired to careers in STEM. Thus, this evalua6on cannot indicate to what 
extent the program is increasing the number of Black youth going into STEM fields in university. It would 
be useful for the ELITE Program team to gather data about when par6cipants first became interested in a 
STEM career (whether it was through the ELITE Program or prior). Socio-economic status and family 
history of university educa6on would also be relevant data to determine if the program is reaching Black 
youth facing mul6ple barriers.   

Recommenda.on 4: It would also be beneficial to track par6cipants’ career journeys in a longitudinal 
study as part of the program’s ongoing ac6vi6es. This would allow greater understanding of the long-
term outcomes of the program, such as labour market outcomes in the transi6on from STEM educa6on 
to STEM employment, the development of entrepreneurial ventures, and the con6nued benefits of 
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wellness and mental health knowledge and skills, including addressing an6-Black racism and 
microaggressions in workplaces. A longitudinal study could be a valuable resource for the con6nued 
securing of funding and for other organiza6ons wan6ng to develop similar programs. The data from 
recommenda6ons 3 and 4 could poten6ally add significant impact to any knowledge mobiliza6on ELITE 
engages in to further highlight the thema6c priori6es for Black youth.  

Recommenda.on 5: Including feedback from internship hosts in both internal and external evalua6ons 
would add an important layer of understanding how the ELITE Program is improving labour market 
outcomes for Black youth and addressing an6-Black racism in workplaces and skills and training 
organiza6ons. 

4.3 ImplicaMons for FSC, for Other Funding OrganizaMons and for 
OrganizaMons like the ELITE Program for Black Youth 
As these findings are considered, there are a number of learnings that can be applied within 
organiza6ons trying to achieve similar aims.  

The mul0pronged approach to job-readiness is a high poten0al model of skill development. 
Incorpora6ng paid internships, entrepreneurial training, and wellness educa6on and coaching seems to 
have produced a program that works well to meet the holis6c needs of youth. More 6me is needed to 
understand the long-term outcomes, but the par6cipants surveyed and interviewed for this evalua6on 
point to a developing cohort of well-prepared individuals for successful high-wage STEM employment. 
Further skills development programs u6lizing such a mul6pronged model, especially for other 
marginalized groups, would be useful investments. 

A program design that incorporates regular internal evalua0on can strengthen outcomes. This internal 
evalua6on must be incorporated into a process of refining and revising program content and 
implementa6on, for full effec6veness. Funding organiza6ons would do well to encourage proac6ve 
internal evalua6on with periodic external evalua6on. While the ELITE Program did excel at this, some 
guidance in how to best conduct an internal evalua6on and use it to greatest effect could be beneficial 
for future projects. 

Programs with a target group are strongest when delivered by members of that target group. In the 
case of the ELITE program, having Black leaders run a program for Black youth allowed for the program 
to address the real issues Black youth face in pursuit of STEM careers such as an6-Black racism and 
microaggressions, and provided role-models for these youth to look to. Other programs that target a 
specific group (whether ethnicity, sexuality or gender, among others) should have founda6onal input and 
par6cipa6on by members of that specific demographic group. 
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Appendix B: Logic Model 
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Appendix C: Evalua&on Matrix 

Key Learning 
Ques0ons (including FSC 

Strategic Ques0ons) 
Sub-ques0ons 

Key Metrics 
(disaggregated where 

possible) 

Data Collec0on 
Methods & 

Sources (including 
target pop. where 

relevant) 

What works, for whom and in what context to improve labour market outcomes for Black youth? 
(FSC thema0c priority ques0on for Black Youth, Q1) 

What skills, knowledge, 
resources, and strengths 
obtained during the ELITE 
Program were helpful for 
managing the challenges 
encountered during the 
transi6on to work life? 

To what degree did 
the skills, 
knowledge, and 
resources provided 
help par6cipants 
manage challenges 
in transi6oning to 
work life? 

Extent to which 
par6cipants found the 
Entrepreneurship and 
Leadership Training 
prepared them for work 
in STEM 
 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants  

How resilient are the 
cohorts of the 
program? 

Brief Resilience Scale 
(matrix of for measuring 
resilience)? 

• Par6cipant 
surveys  

What addi6onal skills, 
knowledge, resources, and 
strengths can make transi6on 
to work life easier? 

What supports 
beyond those 
provided by the 
program have 
helped the most 
with transi6oning to 
work? 

Percep6ons of 
par6cipants about what 
outside supports were 
most helpful in 
transi6oning to work  

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

What addi6onal 
supports that have 
not been available 
would be helpful in 

Percep6ons of 
par6cipants about what 
addi6onal supports 
might be helpful 

• Par6cipant 
surveys 
• Semi structured 
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Key Learning 
Ques0ons (including FSC 

Strategic Ques0ons) 
Sub-ques0ons 

Key Metrics 
(disaggregated where 

possible) 

Data Collec0on 
Methods & 

Sources (including 
target pop. where 

relevant) 

transi6oning to 
work? 

interviews with 
par6cipants  

How does the experience 
obtained through the ELITE 
Program affect Black youths’ 
career pursuit over the years 
afer the Program? 

What have the 
career outcomes of 
previous cohorts 
been? (Are they 
employed, in what 
field)  

Career trajectory 
(addi6onal training 
pursued), employment 
status since comple6ng 
the program 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

Which training and 
supports have 
par6cipants found 
the most useful in 
obtaining and 
retaining 
employment? 

Rela6ve influence of 
different supports 
(wellness and coaching, 
entrepreneurship and 
leadership training, paid 
internship) over 6me 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

Comparison with 
nonpar6cipants (was 
not possible in the end) 

• Nonpar6cipant 
survey 

How have the targeted wrap-
around ac6vi6es offered by 
the ELITE Program supported 
youths’ transi6on to work 
life?  

To what extent have 
the supports offered 
by the program 
helped par6cipants 
transi6on to work 
life?  

Perceived usefulness of 
the Wellness and 
Coaching Series in 
suppor6ng their 
transi6on to work 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 
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Key Learning 
Ques0ons (including FSC 

Strategic Ques0ons) 
Sub-ques0ons 

Key Metrics 
(disaggregated where 

possible) 

Data Collec0on 
Methods & 

Sources (including 
target pop. where 

relevant) 

What works, for whom and in what context to address an0-Black racism in workplaces and skills 
and training organiza0ons?  (FSC thema0c priority ques0on for Black Youth, Q2) 

What are some of the 
challenges for Black youth 
seeking STEM careers during 
their transi6on to work life? 
(i.e., employment search, 
early years of work 
experience)  

How useful was the 
paid internship 
opportunity in 
transi6oning to 
work? 

Perceived usefulness of 
the paid internship in 
transi6oning to work 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

Perceived usefulness of 
the paid internship in 
transi6oning to work 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

What challenges 
remain for Black 
youth pursuing 
STEM careers? 

Percep6ons of 
par6cipants 

• Par6cipant 
surveys 
• Semi structured 
interviews with 
par6cipants 

What is unique about the 
design and execu6on of the 
ELITE Program that makes it 
effec6ve in suppor6ng Black 
youth in overcoming these 
challenges? 

What innova6ons in 
content delivery and 
design are 
incorporated into 
the ELITE Program 
that help support 
Black youth? 

Percep6ons of ELITE 
staff and content 
delivery partners 

•Interviews with 
staff and content 
delivery partners  

How do we mobilize knowledge about what works to improve labour market outcomes for Black 
youth and to address an0-Black racism in workplaces and skills and training organiza0ons?  (FSC 
thema0c priority ques0on for Black Youth, Q3) 
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Key Learning 
Ques0ons (including FSC 

Strategic Ques0ons) 
Sub-ques0ons 

Key Metrics 
(disaggregated where 

possible) 

Data Collec0on 
Methods & 

Sources (including 
target pop. where 

relevant) 

What recommenda6ons for 
improving support programs 
for Black youth emerge from 
evalua6ng ELITE’s program?  

What are the key 
findings from the 
evalua6on? 

 Analysis of indicators 
listed above 

Synthesis of above 
methods 

What lessons learned from 
the ELITE Program can be 
shared to improve similar 
programs? 

What key findings 
from the evalua6on 
might apply to other 
similar programs? 

Percep6ons of ELITE 
staff and content 
delivery partners 

Interviews with 
staff and content 
delivery partners 
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Appendix D: Job Readiness Questionnaire 
1. What cohort(s) of the ELITE Program did you complete? 

Please select all that apply. 

□ ELITE Assistants (high school cohort)  
□ ELITE Associates (undergraduate cohort)  
□ Did not complete the ELITE Program  

2. What year did you complete the ELITE Assistants Program (high school cohort)? 
□ 2021  
□ 2022  
□ 2023  
□ 2024  
□ Prefer not to answer  

3. What year did you complete the ELITE Associates Program (undergraduate cohort)? 
□ 2021  
□ 2022  
□ 2023  
□ 2024  
□ Prefer not to answer  

4. What is your employment status? 
□ Currently not working and not seeking employment  
□ Seeking employment in STEM fields  
□ Seeking employment outside of STEM fields  
□ Working in a STEM-related job posi6on  
□ Working in a job posi6on outside of STEM fields  
□ Working as a graduate teaching/research assistant  
□ Prefer not to answer  

 
5. Since comple6ng the ELITE Program, have you: 
Please select all that apply. 

□ Applied to STEM-related internship posi6ons  
□ Applied to STEM-related employment posi6ons  
□ Applied to a college or university undergraduate program  
□ Applied to graduate school (such as a master’s or PhD)  
□ Applied to a professional school  
□ None of the above  
□ Prefer not to answer  
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6. Since comple6ng the ELITE Program, have you: 

Please select all that apply. 

□ Began a STEM-related internship  
□ Worked in STEM-related employment  
□ Started a college or university undergraduate program  
□ Started graduate school (such as a master’s or PhD)  
□ Got a scholarship or a fellowship  
□ Started a program at a professional school  
□ Started an entrepreneurial venture  
□ None of the above  
□ Prefer not to answer  
 

If applied to or started a college or university program 

7. Is your area of study STEM-related?  
□ Yes  
□ No  
□ Prefer not to answer  

 
Challenges in Pursuing STEM Careers 

8. When you consider your pursuit of STEM careers, which of the following challenges have been most 
relevant to your experience?  

Select all that apply 

□ Lack of educa6on/training opportuni6es  
□ Funding difficul6es  
□ Lack of career guidance  
□ Lack of internship opportuni6es  
□ Lack of a professional network  
□ Racial or ethnic discrimina6on  
□ Gender discrimina6on  
□ A language barrier  
□ Lack of inclusive workspaces  
□ Having few or no role models  
□ Other. Please describe: _____________  
□ None of the above  
□ Prefer not to answer 
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Strengths and Resources in Pursuing STEM Careers 

9.      When you consider your skills, knowledge, strengths and resources, which have been helpful to 
pursue your career goals so far? 

Select all that apply 

□ Hope  
□ Resilience  
□ Social support from my friends and family  
□ Social support from my community  
□ Role models or mentors  
□ School/University educa6on  
□ Learning from internships or work-integrated training  
□ Physical/mental wellness skills and knowledge  
□ Other. Please describe: _____________  
□ None of the above  
□ Prefer not to answer 

Skills and knowledge acquisi0on (program-specific effects on essen0al and technical skills) 

10. Please indicate your level of agreement with the following statements about the ELITE Program. 

 
Strongly 
disagre
e (1) 

Disagree 
(2) 

Neither 
agree nor 
disagree 
(3) 

Agree (4) 
Strongly 
agree (5) 

Prefer not 
to answer 
(99) 

a. The internship experience 
made me more job-ready o  o  o  o  o  o  

b. The Entrepreneurship Design 
Series enhanced my business 
skills or knowledge 

o  o  o  o  o  o  

c. The Wellness and Coaching 
Series supported me to grow as 
an individual 

o  o  o  o  o  o  

 

11. In what ways was internship experience helpful? 
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Select all that apply 

□ Improved my technical knowledge (such as engineering analysis, scien6fic research, ar6ficial 
intelligence)  

□ Improved my technical skills (such as engineering analysis, scien6fic research, ar6ficial 
intelligence)  

□ Improved my “sof” skills (such as public speaking, adaptability, communica6on)  
□ Increased my confidence  
□ Helped me grow my professional network  
□ Improved my capacity to navigate challenges in pursuing a career  
□ Helped me feel more prepared to join the workforce  
□ Other. Please describe: _____________  
□ None of the above  
□ Prefer not to answer 

 

Ask Q12 if the Entrepreneurship Design Series enhanced their business skills (Q10b=4,5) 

12. In what ways was the Entrepreneurship Design Series helpful? 

Select all that apply 

□ Improved my knowledge of financing strategies (1) 
□ Increased my understanding of steps to start-up a business (2) 
□ Improved my teamwork and collabora6on skills (3) 
□ Improved my communica6on skills (such as pitching and nego6a6on, oral presenta6on, wri6ng 

skills) (4) 
□ Improved my leadership skills (such as engaging with people, training others, crea6ng a vision and 

plan, leading projects and tasks, listening to others carefully) (5) 
□ Helped me develop my entrepreneurial skills (6) 
□ Inspired me to start an entrepreneurial venture (7)  
□ Other. Please describe: _____________ (500-character limit) (77) 
□ None of the above (88)x 
□ Prefer not to answer (99)x 

 

13. In what ways was the Wellness and Coaching Series helpful? 

Select all that apply 

□ Helped me develop mental health suppor6ng skills and coping strategies for managing stress  
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□ Improved my ability to manage transi6ons in my academic and/or professional life  
□ Improved my ability to manage microaggressions and an6-Black racism  
□ Improved my knowledge of how to advocate for myself and others  
□ Improved my knowledge of how to access mental health supports and services when needed  
□ Helped me develop skills for sevng and working towards a wellness goal  
□ Other. Please describe: _____________  
□ None of the above  
□ Prefer not to answer  

Career/Job Readiness Ques0ons: 

14.      Please indicate whether you agree with the following statements about capaci6es developed 
through the ELITE Program. 

Leadership skills Agree (1) Disagree (2) 
Prefer not to 
answer (99) 

The ELITE Program improved my ability to 
mo6vate and encourage myself and others 
toward a shared goal. 

o  o  o  

Afer comple6ng the ELITE Program, I feel 
more confident to serve as a role model when 
approaching tasks. 

o  o  o  

The ELITE Program improved my skills on 
planning, ini6a6ng, and managing projects. o  o  o  

The ELITE Program inspired me to make use of 
innova6ve thinking and go beyond tradi6onal 
methods in my work. 

o  o  o  

 

     Teamwork skills Agree (1) Disagree (2) 
Prefer not to 
answer 

The ELITE Program improved my ability to 
collaborate with others in a team to achieve 
common goals. 

o  o  o  
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The ELITE Program helped me improve the 
ability to compromise within teamwork. o  o  o  

The ELITE Program helped me improve the 
ability to manage conflicts and respect diverse 
personali6es in work teams. 

o  o  o  

Afer comple6ng the ELITE Program, I feel 
more comfortable taking team responsibili6es. o  o  o  

 

     Technological skills Agree (1) Disagree (2) 
Prefer not to 
answer (99) 

The ELITE Program inspired me to follow and 
adapt to new technological developments in 
my area. 

o  o  o  

The ELITE Program improved my ability to 
iden6fying the appropriate technology to 
accomplish tasks. 

o  o  o  

The ELITE Program inspired me to use 
technology to increase efficiency in my work. o  o  o  

 

     Communica0on skills Agree (1) Disagree (2) 
Prefer not to 
answer (99) 

Since comple6ng the ELITE Program, I feel 
more confident in my communica6on skills. o  o  o  

The ELITE Program improved my ability to 
communicate my ideas and thoughts with 
others clearly. 

o  o  o  

The ELITE Program improved my ability to ask 
the right asking ques6ons to my supervisors or 
colleagues to learn the specific informa6on I 
need. 

o  o  o  
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The ELITE Program improved my ability to 
address issues when working with colleagues 
from different cultural backgrounds. 

o  o  o  

 
 

     Cri0cal Thinking Agree (1) Disagree (2) 
Prefer not to 
answer (99) 

The ELITE Program helped me improve my 
skills in gathering and organizing informa6on 
from diverse sources to solve problems. 

o  o  o  

The ELITE Program inspired me to be mindful 
of personal biases when analyzing data from 
different sources. 

o  o  o  

The ELITE Program helped me with u6lizing 
mul6tasking and priori6zing skills in fast-paced 
environments. 

o  o  o  

 
15. Thinking again about the ELITE Program overall, please indicate whether you agree with the 

following statements about capaci6es developed through the program. 

 

     Equity and Inclusion Agree (1) Disagree (2) 
Prefer not to 
answer (99) 

The ELITE Program improved my ability to 
iden6fy and address barriers related to racism, 
biases, and inequi6es. 

o  o  o  

The ELITE Program inspired me to keep an 
open mind to diverse ideas and new ways of 
thinking. 

o  o  o  

The ELITE Program improved my ability to 
incorporate mul6ple cultural perspec6ves to 
my professional ac6vi6es. 

o  o  o  
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The ELITE Program inspired me to advocate for 
inclusion, equitable prac6ces, jus6ce, and 
empowerment for marginalized communi6es. 

o  o  o  

 

16. Thinking about the ELITE Program overall, please indicate whether you agree with the following 
statements about capaci6es developed through the program. 

Career & Self-development 
Agree (1) Disagree (2) 

Prefer not to 
answer (99) 

The ELITE Program helped me be 
mindful of my career-related strengths 
and areas of development. 

o  o  o  

The ELITE Program inspired me to seek 
opportuni6es for learning or 
developing career-related skills. 

o  o  o  

The ELITE program inspired me to 
develop career plans for my 
professional goals. 

o  o  o  

The ELITE Program helped me to 
create and maintain contact with 
people in my area who can help me 
professionally. 

o  o  o  

 

Professionalism 
Agree (1) Disagree (2) 

Prefer not to 
answer (99) 

The ELITE Program helped me be 
mindful of being present and prepared 

for work tasks. 

o  o  o  

The ELITE Program inspired me to act 
with integrity toward myself, my 
colleagues, and organiza6ons. 

o  o  o  
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The ELITE Program helped me feel 
prepared to join the work force in my 
interest area. 

o  o  o  

 

Demographics 

17. How old are you now? 

18.      Do you belong to any of the following equity-deserving groups?  

Select all that apply 

□ Women  
□ LGBTQ2S+  
□ Newcomers/immigrants  
□ Persons of color  
□ Indigenous peoples, including First Na6ons, Mé6s and Inuit  
□ Persons with disability  
□ None of the above  
□ Prefer not to answer  

19.      Which most closely describes your race/ethnicity?  

Select all that apply 

□ Black  
□ Arab  
□ Chinese  
□ Filipino  
□ Japanese  
□ Korean  
□ La6n American  
□ South Asian (including East Indian, Pakistani, Sri Lankan)  
□ Southeast Asian (including Vietnamese, Cambodian, Lao6an, Thai)  
□ West Asian (including Iranian, Afghan)  
□ White  
□ First Na6ons  
□ Mé6s  
□ Inuk (Inuit)  
□ Other Indigenous community  
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□ Other (please specify): _________________   
□ Prefer not to answer  
 

(selected Black for race/ethnicity) 

20. With which of the following Black ethnici6es do you iden6fy? 

Select all that apply 

□ African Canadian Descent  
□ African  
□ Afro-Caribbean  
□ African American  
□ Afro-La6n  
□ Another (please specify): ______  
□ None of the above  
□ Prefer not to answer  

 

21. What is the highest level of educa6on you have obtained? 

□ Some high school  
□ High school diploma  
□ Some college or university  
□ College diploma  
□ University degree  
□ Prefer not to answer  
 
22. What did you study? 
Select all that apply. 

□ Agriculture, Animal & Related Prac6ces  
□ Arts & Culture  
□ Business, Finance & Administra6on  
□ Career & Prepara6on  
□ Computers & Telecommunica6ons  
□ Culinary, Hospitality, Recrea6on & Tourism  
□ Educa6on, Community & Social Services  
□ Energy, Environmental & Natural Resources  
□ Engineering & technology  
□ Fire, Jus6ce & Security  
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□ Health, Food & Medical  
□ Media  
□ Professions & Trades  
□ Transporta6on & Logis6cs  
□ Other (please specify):__________  
□ Prefer not to answer  
 

  



 

 

 FUTURE SKILLS CENTRE 
UNIVERSITY OF ALBERTA 

ELITE PROGRAM FOR BLACK YOUTH 
 

   
 

 
53 R.A. Malatest & Associates Ltd. 

Appendix E: Semi-structured Interview Guide for Participants 
1. Which parts of the ELITE Program did you complete? Probe: ELITE Assistants (high school), or ELITE 

Associates (university), or both? 
a) When (what year) was that? 

 

2. Was the internship you did as part of the ELITE Program good prepara6on for working in STEM?  
a) What was useful about it? 
b) What would have improved it? 

 

3. Have the interpersonal rela6onship skills covered in the ELITE Program been helpful? If so, how? 
 

4. When you consider the skills, knowledge, strengths and resources of the ELITE Program, which have 
been most helpful to pursue your career goals so far? 

 

5. What aspects of the program stand out to you as having a las6ng effect on your work life? 
 

6. What has been your experience in STEM since par6cipa6ng in the ELITE Program?  
a. If par6cipa6ng in STEM: How did the ELITE Program prepare you for those experiences? 
b. What challenges have you experienced?  

 

7. What else have you been up to since comple6ng the ELITE Program internship?  
a) How well did that work out for you? 
b) How did the ELITE Program influence what you pursued following the program? 
c) How did the ELITE Program help you get where you are now? 

 

8. How interested are you in pursuing a STEM career? 
 

9. If interested in pursuing a STEM career, what challenges do you expect with pursuing a STEM career? 
a. How has the ELITE Program helped with how you address those challenges? 

 

10. In your opinion, what other resources or training could the ELITE Program offer to support students' 
career pursuits in STEM areas? 
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Appendix F: Semi-structured Interview Guide for Staff and/or 
Partners 

1. What was your (or your organiza6on’s) role with the ELITE Program for Black Youth?  
a. For how long have/did you held/hold this role? 

2. Why was this program needed? 
a. What lessons can be drawn from how the program developed in response to these 

needs that can be shared with others in the skills development sector? 
 

3. What have you learned about gevng Black youth job ready for STEM careers from the 
internship por0on of the program?  

a. What went well? 
b. What could be improved? 

 

4. What have you learned about gevng Black youth job ready from the entrepreneurship por0on 
of the program? 

a. What went well? 
b. What could be improved? 

 
5. What have you learned about gevng Black youth job ready from the wellness and coaching 

por0on of the program? 
a. What went well? 
b. What could be improved? 

 
6. What are the greatest strengths of the ELITE Program? 

 
7. What other changes would you recommend to make the program even more effec6ve at gevng 

Black youth job ready? 


